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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report – Waste, Fly-tipping and Litter

1. SUMMARY OF THE REPORT

Waste
1.1. In Merthyr Tydfil (2012/13), outcomes were unsatisfactory because of the significance 

that waste management practices play on the success of the outcome.  The local 
authority has been unable to achieve the national waste recycling targets since 2003 
and frequently ranked lowest in Wales for recycling rates.

1.2. In Merthyr Tydfil (2016), outcomes are good because the 2015/16 provisional 
Recycling, Composting and Preparation for Re-use target have indicated that we 
achieved 61.58 per cent; this surpassed the national target of 58 per cent. Also, 
provisional Quarter 1 figures for 2016/17 indicate 66 per cent. However, we are 
awaiting confirmation by Natural Resource Wales for both figures.

Fly-tipping and Littering
1.3. In Merthyr Tydfil (2013), In Merthyr Tydfil, outcomes were adequate for fly tipping as 

the performance scores were slightly better than the all Wales average; however, the 
cleansing outcomes were poor. It is envisaged this may be due to the introduction of 
fortnightly waste collections.

1.4. In Merthyr Tydfil (2016), outcomes are good because the cleanliness indicator scores 

Date Written 12 September 2016

Report Author Val Steel, Stephen Thomas , Paul 
Jones, Cheryllee Evans

Service Neighbourhood Services 

Committee Date 26 September 2016

http://www.merthyr.gov.uk/


have risen from 93% to 98% and moved MTCBC from 18th in Wales to sixth best 
performing Local Authority (LA). Fly tipping has also improved 2015/16 from 93% to 
95% moving MTCBC from 18th best performing LA to 16th.

Waste, Fly-tipping and Littering
1.5. Our ambition is to achieve improvement in line with the national waste reduction and 

recovery targets and maintain a clean and tidy Merthyr Tydfil.

2. RECOMMENDATION(S)
2.1. The judgements and evaluations are noted and debated.

3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Environment Act (Wales)
3.2. The Act sets out Wales' approach to planning and managing natural resources at a 

national and local level with a general purpose linked to statutory 'principles of 
sustainable management of natural resources' defined within the Act. The Environment 
(Wales) Act introduces a new, enhanced Biodiversity and Resilience of Ecosystem Duty 
on public bodies to ensure that biodiversity is an integral part of decision making. Public 
authorities will be required to report on the actions they are taking to improve 
biodiversity and promote ecosystem resilience. 

Council Vision
3.3. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:

a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

Corporate Plan - A sustainable environment
3.4. The local authority improvement objectives for 2013 to 2017 include the priority area A 

Sustainable Environment.  This priority area seeks to prioritise effort within the wide 
range of activities to have a strategic focus on waste management and cleanliness 
activities to achieve the outcome:



a) People in Merthyr Tydfil will live in communities that are sustainable, clean, 
and energy efficient

4. WHERE WE WERE

Waste
4.1. In Merthyr Tydfil, outcomes were unsatisfactory because of the significance that waste 

management practices play on the success of the outcome.  The local authority has 
been unable to achieve the national waste recycling targets since 2003 and frequently 
ranked lowest in Wales for recycling rates.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Municipal waste reused, recycled, or composted 49.1 % 52.3 %
Municipal waste sent to landfill 49.5 % 41.0 %
Fly tipping incidents cleared within 5 working days 92.3 % 92.2 %
Cleanliness Index 65.5 67.6
Highway cleanliness 96.0 % 95.8 %

Waste
4.2. The Collaborative Change Programme started in 2012/13. A long term business plan 

(up to 2015) was developed following a service review to improve the waste services in 
order to achieve WG landfill diversion and recovery targets.

4.3. In 2012/13 the recovery rate achieved was 49.1%. This was below the Welsh 
Government target of was 52%.

4.4. Between 2011and 2013 the department introduced a prosecution process for the 
presentation of excess waste by householders. This resulted in the following:
 21 successful prosecutions
 4448 Red tags warnings issued 
 1217 Warning letters sent to householders
 253 Section 46 notice served 
 40 Fixed penalty notices served 

Fly-tipping and Littering
4.1. In Merthyr Tydfil, outcomes were adequate for fly tipping as the performance scores 

were slightly better than the all Wales average; however, the cleansing outcomes were 
poor. It is envisaged this may be due to the introduction of fortnightly waste collections.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Municipal waste reused, recycled, or composted 49.1 per cent 52.3 per cent



Municipal waste sent to landfill 49.5 per cent 41.0 per cent
Fly tipping incidents cleared within 5 working days 92.3 per cent 92.2 per cent
Cleanliness Index 65.5 67.6
Highway cleanliness 96.0 per cent 95.8 per cent

Fly-tipping 
4.2. Fly-tipping and Littering in 2012/13 were performing very closely to the Welsh average. 

Fly-tipping and the Highway Cleanliness measures were a fraction above the Welsh 
average; whereas the Cleanliness Index just below it.

4.3. The Fly-tipping functionality formed a part of the Waste Operations department in 
2012/13 and resources included two members of staff (3.5 days per week) and the use 
of one vehicle (this also included all receptacle deliveries, private works). 

4.4. All fly-tipping evidence was gathered by the department and then passed to 
Environmental Health department for further action. All prosecutions were undertaken 
by Environmental Health.   

Littering
4.5. The Cleanliness Index score had been on an upward trend since 2008/09 scoring from 

64.4 to 69.6; however, in 2012/13 the cleanliness level fell to 65.2.
4.6. In 2012/13 the Street scene service carried out both the grounds maintenance and 

street cleansing operations; there 33 staff employed in the litter picking section. 
4.7. The presence of graffiti had fallen from 14.4per cent (2010/11) to 3.8per cent in 

2012/13; this was lower than the all Wales average of 6.8per cent. 
4.8. There has been no significant improvement to fly posting, weeds and detritus and 

remain at a similar level to that recorded during 2011/12; however, there had been a 
reported increase in the presence of dog fouling from the previous year. 

4.9. The department procured a Route Optimization Tool, which mapped out the most 
efficient and effective street cleansing routes, with particular attention given to the “Hot 
spot” areas; the department also purchased a steam cleaner pressure washer in 
collaboration with the Merthyr BID to use on graffiti, chewing gum and illegal fly posting.

5. WHERE WE WANT TO BE

Waste, Fly-tipping and Littering
5.1. By 2017, we want to achieve improvement in line with the national waste recovery and 

landfill diversion targets and maintain a clean and tidy Merthyr Tydfil.

Key Indicators
March 2016
Merthyr Tydfil

March 2017
Merthyr Tydfil

Municipal waste reused, recycled, or composted 61.58 % 60.0 %
Municipal waste sent to landfill 30.41 % 30.0 %



Cleanliness Index 71.9 72.1
Fly tipping incidents cleared within 5 working days 100 % 100 %
Highway cleanliness 100 % 100 %

Waste
5.2. To exceed the landfill diversion allowance (LAS) target and landfill a maximum of 5% of 

our residual waste for 2016/17.
5.3. To achieve a recovery target of 62%.
5.4. To achieve 90%+ recovery rate at both HWRCs

Fly-tipping
5.5. 100per cent fly tipping incidents cleared within 5 working days.

Littering
5.6. 100per cent cleanliness index is targeted by 2017. Realistically this is impossible to 

predict as the streets generated for scoring are randomly extracted from the street 
gazetteer and litter occurs frequently, however the worst littered areas throughout the 
borough have been prioritised and through the amounts of litter located have become 
hot spots which are visited on a more regular basis. 

6. WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Waste
6.1. In Merthyr Tydfil, outcomes are good because the 2015/16 provisional Recycling, 

Composting and Preparation for Re-use target have indicated that we achieved 61.58 
per cent; this surpassed the national target of 58 per cent. Also, provisional Quarter 1 
figures for 2016/17 indicate 66 per cent. However, we are awaiting confirmation by 
Natural Resource Wales for both figures.

Key Indicators
March 2016
Merthyr Tydfil

March 2016
Wales

Municipal waste reused, recycled, or composted 61.58% 60.19%
Municipal waste sent to landfill 30.41% 18.14%
Fly tipping incidents cleared within 5 working days 94.7 % 95.26%
Cleanliness Index 67.5 68.4
Highway cleanliness 98.1 % 96.5%

6.2. In 2015/16 84% of the landfill allowance was used. This was higher than the previous 
year but within the allowance.



6.3. An improvement in the recycling rates was seen in 2015/16 at the HWRCs achieving 
85%+ at Dowlais and in excess of 90% at Aberfan.

6.4. Trolley boxes for the collection of dry recyclables are currently being trialled throughout 
the County Borough. 1500 trolley boxes have been provided to areas within each of the 
County Borough`s wards.

6.5. The kerbside refuse collection service was reviewed as part of the Collaborative 
Change Programme Business Plan.  During January and February 2015 the roll out of 
140 litre bins across the County Borough was implemented to encourage householders 
to participate in recycling collection services and therefore diverting more waste from 
landfill.

6.6. In June 2015 changes were made to the recycling kerbside collection service. A source 
segregated service for recyclables replaced the existing twin stream co-mingled 
collections.

6.7. In 2015 a regional contract for food waste treatment via an anaerobic digestion facility 
was implemented.

6.8. In 2016 a regional contract to treat residual waste through an Energy from Waste facility 
was implemented 

Fly-tipping and Littering
6.9. In Merthyr Tydfil, outcomes are good because the cleanliness indicator scores have 

risen from 93% to 98% and moved MTCBC from 18th in Wales to sixth best performing 
Local Authority (LA). Fly tipping has also improved 2015/16 from 93% to 95% moving 
MTCBC from 18th best performing LA to 16th. 

6.10. Although there has been an 86 per cent increase in reported fly-tipping incidences, the 
percentage cleared with 5 working days has improved to 94.74per cent in 2015/16 
(previously 92.4per cent in 2014/15). 

6.11. We are currently achieving 100 per cent fly tipping removed within 5 working days (April 
– August 2016), primarily due to an enforcement team being generated. Meetings have 
been arranged with Registered Social Landlords (RSL’s), community groups, Fire 
Brigade and media to promote the work of the enforcement team, and to find a process 
which will enable us to work alongside each other.

6.12. With the introduction of the new enforcement team, there has been:
 3 successful prosecution 
 2 cases due to appear in court 
 3 cases pending with the legal department 

6.13. Whilst there has been an increased amount of fly-tipping incidences which is mirroring 
the nation picture; there is no current evidence to explain this. Therefore, work is being 
undertaken by the department to monitoring and record reasons given from prosecution 
interviews. 



Littering
6.14. There has been a clear improvement to the cleanliness of the environment with regards 

to Highways Cleanliness; Merthyr is now at 98.1 per cent (previously 92.9 per cent in 
2014/15) and is now ranked 6th in Wales.

6.15. The Cleanliness Index (CI) in 2015/16 has remained the same score as last year, 67.5. 
This is slightly below the CI score recorded across Wales which is 68.4; Merthyr is 
currently ranked 12th in Wales.

6.16. Of the 81 streets visited in the course of The Keep Wales Tidy LEAMS survey, 97.5 per 
cent were grade B or above. This is above the current all Wales figure (96.6 per cent) 
but slightly below the figure recorded for Merthyr Tydfil (98.7 per cent) in 2014-15. 
However, there were no A graded streets identified in the LEAMS report and only 9.9 
per cent of streets were awarded a B+ grade. 

6.17. Dog fouling was recorded on 12.3 per cent of streets in Merthyr which is in line with the 
rest of Wales. However, chewing gum staining is significantly higher in Merthyr Tydfil at 
95.1per cent, whereas the average presence in Wales is 74.7per cent.

6.18. Street cleansing has been heavily affected by government cuts and the recent corporate 
change policy implemented in waste services. This has resulted in a re-structure of 
teams within wards, creating a larger area per team to cover. As a result all streets 
throughout wards are litter picked once every 8-10 days (compared to weekly in 2014); 
however, needle complaints or dog fouling clearances are prioritised. Needles 24hr and 
dog fouling 3 days.

6.19. An external enforcement company (3G’s) commenced enforcement procedures within 
the borough in February 2016. Since then, approximately 835 Fixed Penalty Notices 
(FPN) have been issued, including 30 juvenile warnings. There has been some negative 
feedback from residents in relation to officers’ attitudes. However, after reviewing the 
video evidence of the offences in question, it was found that there was no merit to the 
complaints. Hammersons (Cyfarthfa Retail Park) have also requested the litter wardens 
are removed from their site due to the fact they have a robust cleansing program in 
place.

6.20. Weekend hot spot areas have increased in such a way it is not always possible to 
attend all hot spots within local time restraints, therefore, some areas are not dealt with 
until Monday mornings. However, The service is now recycling at source, which is 
positively benefiting the Authorities recycling targets and therefore providing recycling 
income.  

6.21. A cost analysis of income generated within the service was undertaken and found to be 
insufficient which has resulted in the restructure of service charges. Income from 
Atlantic properties, the Trust, Multi Storey Car Park (MSCP) and Merthyr Valley Homes 
(MVH) has risen from £22,000 to £82,920. In April 2016 MVH have removed their 
requirements and now litter pick their own grassed areas. 



7. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

Waste
7.1. Waste Management Collaboration Project.

Initiatives completed 
7.2. Route Optimization Software purchased and implemented to develop new collection 

rounds
7.3. A visit to Denbighshire CBC took place to obtain information on best practice on waste 

initiatives.
7.4. Implementation of the multi-stream kerbside recycling collections.
7.5. Seasonal Garden waste kerbside collections
7.6. Communication Strategies and Prevention Strategies (e.g. doorknocking exercise to 

increase participation in the food waste collection scheme).
7.7. Fortnightly refuse collections
7.8. Enforcement of the refuse & recycling side waste policy
7.9. No unsorted black bag waste allowed at the HWRCs
7.10. Recycling and landfill diversion of gully sucking/street cleansing waste
7.11. Additional material streams collected. EG Kerbside textiles and WEEE

Lessons learnt
7.12. Following a Wales Audit Office (WAO) performance assessment of waste services, they 

identify that the local authority is making progress on our planned improvements in 
waste services.

7.13. As part of the review, the WAO made the proposal for improvement, to improve the 
availability and reliability of performance data in order to understand the story behind 
performance and to enable timely interventions to improve performance.

7.14. The proposal for improvement arisen from waste services identifying the need to 
improve the timeliness and reliability of its internal data.  The learning was from the 
action taken to put in place a recovery plan to take additional action to help it achieve 
the statuary recycling target of 58 per cent.  The recovery plan was not in place until 
January 2016.  If we had access to more timely data, we could have taken earlier 
intervention activity to improve its performance.

Fly-tipping
7.15. Surveillance cameras. 
7.16. Meetings with RSL’s and other bodies. 
7.17. Zero tolerance approach to Fly-tipping



Littering
7.18. Community engagement and involvement. 
7.19. Community litter picking group meetings. 

Initiatives completed 
7.20. Creation of new internal fly tipping enforcement team.
7.21. Developed a robust mechanism for recording 
7.22. Implementation of external litter enforcement team (3GS). 
7.23. Introduction of fly tipping surveillance cameras and audio equipment via grant from WG. 
7.24. Robust Corporate Communications engagement. 
7.25. Community clear ups with KWT.

8. PERFORMANCE BOARD
8.1. The Neighbourhood Services Performance Board was held on 18th March 2016 and a 

further report was submitted to the Neighbourhood Services and Public Protection 
Scrutiny on 23rd May 2016. This outlined the discussions undertaken and the key 
actions identified from the performance board. (Appendix II)

9. WHAT WE NEED TO DO NEXT

New initiatives 

Waste
9.1. Purchasing of a new multi-stream collection vehicle to collected sorted recyclables from 

difficult access areas including flats.
9.2. Initiate a roadside collection from farms and outlying properties for residual and 

recycling collections.
9.3. Introduce a communications campaign for households that put out contaminated 

recycling
9.4. Improve the bulky collection services and include re-use of certain items

Fly-tipping
9.5. 3GS – 6 month review.

Littering
9.6. Develop a cleansing programme for the town centre. 
9.7. Job rotation between Street Cleansing and Waste teams in order to gain a better 

understanding of the each other’s roles. 
9.8. Review litter-picking routes to align more effectively with recycling collection routes via 

webaspex. 
Implement community engagement initiatives to deal with litter ‘hot spots’. 

10. THE WELLBEING DUTY (SS&WB ACT AND WFG ACT)



10.1. The Social Services and Wellbeing (SSWB) Act became law in Wales on 01 May 2014, 
which changes the way we assess people's needs and the way we deliver services to 
those people, where they will have a stronger voice to decide what care and support 
they receive.

10.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
10.3. Neighbourhood Services are contributing to the production of the wellbeing assessment 

for the WFG Act.  The wellbeing assessment will inform the new strategy for a 
Sustainable Environment, which will centre on the seven wellbeing goals and the five 
ways of working. 

CHERYLLEE EVANS
CHIEF OFFICER: NEIGHBOURHOOD 
SERVICES

COUNCILLOR DAVID JONES
PORTFOLIO: NEIGHBOURHOOD SERVICES 

AND PUBLIC PROTECTION 

EVIDENCE
Title of Document(s)

 Neighbourhood Services Performance Board – Self Evaluation
 Performance Board  - Sustainable Environment Scrutiny Report

Does the report contain any issues that may 
affect the Council’s Constitution? NO

http://democracy.merthyr.gov.uk/documents/s32527/Performance%20Board%20Sustainable%20Environment.pdf


Appendix I Data

TITLE The percentage of municipal waste reused, recycled, or composted

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 49.1 48.2 51.2 61.58

Wales 52.3 54.3 56.2 60.19

(-3.2) (-6.1) (-5.0) () ()

TITLE The percentage of municipal waste reused, recycled, or composted

Quarterly Performance Data Annual Target LA Rank

2014/15 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2015/16 2015/16

MT 51.2 57.1 (p) 55.6 (p) 51.2 (p) 74.78 (p) 61.58 58

Wales 56.2 59.1 (p) 59.8 (p) 58.0 (p) 61.22 (p) 60.19 58

(-5.0) (-2.0) (-4.2) (-6.8) () ()

(p) The data item is provisional

TITLE The percentage of municipal waste sent to landfill

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 49.5 50.1 36.8 30.41

Wales 41.0 37.7 29.4 18.14

(8.5) (12.4) (7.4) () ()

TITLE The average score for the Cleanliness Index

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 65.5 67.7 67.5 67.5

Wales 67.6 68.7 67.9 68.4

(52) (46) (42) () ()



TITLE The percentage of reported fly tipping incidents cleared within 5 working days

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 92.3 95.7 92.4 94.7

Wales 92.2 95.0 93.1 95.26

(0.1) (0.7) (-0.7) () ()

TITLE The percentage of highways inspected of a high or acceptable standard of 
cleanliness

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 96.0 95.4 92.9 98.1

Wales 95.8 97.5 96.9 96.5

(0.2) (-2.1) (-4.0) () ()



Appendix II Projects 

(This is a time table of when the projects will take place)

PROJECTS Apr
2014

Jul
2014

Oct
2014

Jan
2015

Apr
2015

Jul
2015

Oct
2015

Jan
2016

Apr
2016

Jul
2016

Oct
2016

Jan
2017

Waste Management Project 7.1

Fly-Tipping Project 7.17

Denbighshire Local Authority 7.3

Communication Strategies and 
Prevention Strategies

7.6

Develop robust mechanism for 
recording

Trade waste charges

Schools recycling participation

Surveillance cameras 7.15

Community engagement and 
involvement

7.18



Back

PROJECT (B) Waste Management Collaboration Project

PROJECT MANAGER Waste Strategy Officer

DESCRIPTION This project will deliver the long-term Waste Management Business 
Plan, which sets out the changes to the council's waste and recycling 
services, up to 2025.
This continues the work of the Waste Management Collaboration 
Project to implement the Waste Strategy to create greater opportunity to 
recycle household waste products in Merthyr Tydfil.  The next steps in 
this project are to:
 Divert residual waste to energy from waste treatment
 Reduce the amount of side waste being presented for collection by 

householders
 Review and implement changes to bulky household waste 

collections
 Deliver ongoing waste prevention marketing and behaviour change 

campaigns
 Improve the quality and capture of recyclable materials collected 

from kerbside collections

SOURCE Corporate Plan

EXPECTED BENEFIT(S) Reduced waste sent to landfill and increasing recycling rates towards a 
zero waste Wales

START DATE 01 April 2015

FINISH DATE 31 March 2017

PROJECT UPDATE 08 June 2016

The local authority is making good progress delivering on our planned 
improvements in waste services.



Back

PROJECT (D) Fly-Tipping

PROJECT MANAGER Waste Management Officer

DESCRIPTION In order to tackle fly-tipping crime within Merthyr Tydfil, we will:
 Create a team to focus on fly-tipping incidents on council owned 

land
 Improve partnership working with organisations to tackle fly-tipping
 Develop community groups to assist with voluntary "community 

clean ups"
 Deploy covert cameras in "hot spot" areas
 Deliver publicity campaigns to inform residents and businesses of 

legitimate ways to dispose of their waste and encouraging them to 
report fly tipping

SOURCE Corporate Plan

EXPECTED BENEFIT(S) Reduction in fly-tipping and a cleaner environment

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 08 June 2016

The service has formed a new Environmental Enforcement Team to 
deal with fly tipping offenders.  To date, the enforcement of waste 
offences has been unsatisfactory and without robust enforcement, there 
is no effective deterrent.  The service is looking to Cabinet to approve a 
Strategic Group to work together to address fly tipping and litter issues 
across Merthyr Tydfil.



Back

PROJECT (A) Denbighshire Local Authority 

PROJECT MANAGER Ellis Cooper/Cheryllee Evans

DESCRIPTION Visit Denbighshire Local Authority to observe Waste Services 
department as they are achieving the highest recycling rates in Wales 
The visit will take place in 21st April 2016.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE 21 April 2016

FINISH DATE 21 April 2016

PROJECT UPDATE 01 September 2016

Back

PROJECT (A) Communication Strategies and Prevention Strategies 

PROJECT MANAGER Val Steel

DESCRIPTION A draft Waste Communication Strategy has been produced. A Flytipping 
and Street Cleansing and Communication strategy is to be compiled 
along with a Prevention Strategy for all three areas. The communication 
plans will include details of engagement with schools and an update on 
the CCP, the new recycling procedures and the litter enforcement have 
made a positive impact to the community. The Prevention Strategies 
are to ensure that further engagement with communities is achieved 
and preventative steps are undertaken to empower the community and 
create a cultural change for the population in order to minimise waste, 
fly-tipping and litter.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016



Back

PROJECT (C) Develop a robust mechanism for recording local data

PROJECT MANAGER Matthew Griffiths (Business Change) / Val Steel

DESCRIPTION The Business Change team are to work with the Waste team to ensure 
the local mechanism for recording data is robust by putting controls in 
place. This would provide an up to date reflection of the Waste Services 
performance, which will allow the team to introduce a ‘moving target’ 
system in order to achieve Welsh Government Waste targets. 
Performance team to review the new system developed by Business 
Change team to ensure all performance requirement are met.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016

Back

PROJECT (A) A cost recovery exercise is to be undertaken with regards to trade 
waste charges

PROJECT MANAGER Cheryllee Evans

DESCRIPTION A cost recovery exercise is to be undertaken to evaluate the impact of 
the increase in charges for the trade waste collections. The aim of this 
activity is to ensure that the Council remains competitive for the trade 
waste market.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016

Back



PROJECT (A) Schools recycling participation.

PROJECT MANAGER Val Steel / Jen Zecca

DESCRIPTION The Behavioural Change Officer is to collaborate with the Chief Officer 
for Learning to improve the amount and the quality of waste recycled by 
the schools throughout the borough.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016

Back

PROJECT (A) Install addition surveillance cameras in the hot spot areas in the 
borough

PROJECT MANAGER Cheryllee Evans

DESCRIPTION The Chief Office will make further inquiries with Welsh Government to 
secure funding for the surveillance cameras.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016

Back



PROJECT (A) Community engagement and involvement.

PROJECT MANAGER Paul Jones

DESCRIPTION Develop an action plan as to how the service is going to engage with 
the community. Community engagement will increase the involvement 
of citizens and empower communities which will help achieve future 
targets. Inquiries are to be made to ascertain if funding could be utilised 
from Communities First to support this agenda.

SOURCE Performance Board Action (18th March 2016)

EXPECTED BENEFIT(S)

START DATE Click here to enter a date.

FINISH DATE Click here to enter a date.

PROJECT UPDATE 01 September 2016


